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INCREASING USER BASE AND TRANSACTION VOLUME WITH INNOVATIVE SOLUTIONS! 't

Key Question

3 | 3 | i' ---------------------- 1
| : | ) ] ] |
_ _ | As a. comp.any offgnng a one stop i I Although the company has i | Being a low cost option in !
Situation :SOlUJf'On V‘r’:th a diverse ranglje Of: | gained early traction, it | i the market, its product |
i serwce.s,t € company struggles to= : struggles to retain its users. | ! positioning is weak. :
| find a niche. I ! I I !
I_______________________.! _______________________ - 1 o o e e e e e e e e e
. + Integrating their ecosystem with Providing a cutback on commision Using Artifical Intelligence to
‘ J S olution ionav will allow the company to will give incentive for users to provide tailored investment
+ J teF\)r 3;,[ the merchants mr;rth process transactions through both oppourtunities and personalized
9 JloPay and JloFin recommendations
r : : . : :
9 @ Using these solutions, Jio Finance can add to its user base by converting 40,000
Y ImpaCt merchants of their own customer base, increase their per day transaction volume by
@d . 500K+ and increase their retention rate by a signifcant amount.
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KEY STATISTICS AND RURAL MARKET OPPORTUNITY 't

- - 2023-2024
Projected FinTech Rural India Market Size
Market Size Rs.638.06 cr. ,
(2029) .
Rural Population
Revenue
$481 Bn. Access to bank accounts Rs. 593.2cr é;
(Rural India)
-------------------------------------------------- 2022-2023
Market CAGR Rural Access to Internet
(2024-2029) Rs. 44.84 cr.
0 Assuming a Conservative Fintech
30_55 A) Adoption Rate in Rural India to be 400
... N
Total Market Size-
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COMPETITIVE LANDSCAPE AND SUSTAINABLE ADVANTAGES

Wealth management

Digital wallets

A
I
I One 97 PhonePe
-1 FS Ltd.
: (0-10) JFS Ltd Comm. Pvt Ltd.
A ZERODHA I
I
I
I PhonePe Payments
: Bank 10 6 0
“dpstox :
I
I PayTm Insura.nce 10 10 10
i Banking
¢-mmmmmnmacmcaa=: § e "~ mmccccc=—- > L
oans on 6 0 0
; Mutual Funds
I
| I\
policybazaar! | AXIS BANK : Asset 10 0 0
: paytm : Management
I
' a1
I UPI P t 10 10 10
0 Paytm | Loy LA
!
PhonePe I
: Stock Broking 10 8 8
I
I
Insurance v Digital Banking Score 56 32 32
O
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JioFin Needs To Integrate JioPay In Their Ecosystem To Carve Out A Niche 't

with Jio Finance
e —— e e e e — — ——— J ______________________________________________________________________ I
— n n = 11+111 n n gem = ’@G) U B f't
While offering such a diverse range of Project Objective ,\? Project Justification ®@® User benetits
: : . : e . : Grant the payer and
services, Jio may struggle to carve out a .Creatlon of a unified Integrate their | P y |
_ _ _ interface ecosystem payee incentive as JioPay
market niche and gain a sustainable . Integrating with its payment . Acquire users from lowering its commission
advantage. gateway Jio Pay their JioPay business uptill 1% based on
. Summarized KPI reports customer base transaction amount
In-Scope CONSTRAINTS
Update the website and the Multi-Level Approvals of Admin To increase
landing pages of flmth ““““““““ : Create a Merchant section transactions through
applications : _ T of JioFinance application both JioPay and
Automate Emails to existing : J,.f “H.ﬁ_ | JioFinance,
Jio merchants regarding """ """ T T TT : Ry ~y l _ _ .
application update and : P .. . Uploading data into a commission amount
cuthacks v : commaon cloud server has to be lowered until
. : . Vel o 50% for transactions
Cost Benefit Analysis- Deciding amount - : : _
criteria of commission cutbacks Creating Ul Wireframes above a certain

amount i.e 1000Rs

®
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Jio Finance can increase its users by 100,000 and No. of
transactions per day by 2,000,000!

Quantified Value Proposition

Total JicPay Merchants M JioFinance W Joo Pay

40

Increase in Assuming an aggressive 0

i . No, of Lisers Ugars Increased Transaction Volume Volume IncCreass
No. of Tra“f::'gg; Processed . cactions conversion rate of 40%

Transactions

Increase in Transaction Volume and Number of Users

O O O O @
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~USING Al TO IMPROVE FRONT-END USER EXPERIENCE 't

PROJECT SCOPE

Project objective: Using Al to enhance the
user experience in the front-end of capital
market

@?%% User Benefits: Intelligent portfolio
management tools, interactive customer
support, intelligent trading algorithms

e N ST T ~
/ . - . \ o / Integrating Al and 5G to \
Leveraging Jio's partnershi R d - ) ) .
: : & .g. P P : e u CI n g ! achieve operational efficiency, :
: with Nvidia to harness Al | I labili qi : I
, Hnol 45G capabilities | | scalability, and innovation, !
l technology an P | COStS ! setting a new standard for the |
\ to reduce costs / \ financial industry." /
M i \\~ ________________________ -7
@
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Appendix

. Fintech Adoption Rate in Urban India- 87%: Investindia

 Rural Internet Access(2013)- 52%: Fortunelndia

 Rural Financial Institution Access(2017)- 79%: Statista

- Rural Population in India: MacroTrends

. Projected Fintech market size in India and CAGR based on 2023 performance : Mordor Intelligence
. Jio Finance Services Revenue- MoneyControl

. JioPay Users and Transactions- JioPay Website
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